
Abraham Lincoln Council                         Boy Scouts of America 
 

MINUTES OF THE EXECUTIVE BOARD 
March 20, 2018 

 

The Executive Board of the Abraham Lincoln Council, Inc., Boy Scouts of America met in 
regular session on Tuesday, March 20, 2018 at the Scout Center on South Sixth in 
Springfield.  President Scott Winders called the meeting to order at 6:31 pm.   
 

Terry Harter gave the invocation. The board joined together in the Pledge of Allegiance.   
  

A quorum was present.  Those in attendance were: 
Jim Armstrong 
Tom Baker  
Josh Broughton 
Crystal Correa 
Hans Distlehorst 
Rich Garber 
Terry Harter 
Karen Hoelzer 

Arlan Juhl 
David Laubersheimer 
Mike Meyer 
Howard Olson 
George Preckwinkle 
Charlie Rice 
David Risley 
Gary Schwab 

Bob Williamson 
Jason Wind 
Scott Winders 
Randy Witter 
Victor Yanz  
Staff: 
Dan O’Brien, SE 
Tami Genin 

Those unable to attend were: 
Chuck Callahan 
John Childress 
Grady Chronister 
John Comerford 
Mark Cullen 
Brian Denney 
Bruce Ferry 
Craig Fiorito 
Curt Floyd  
Earl Forrler 

Jennifer Gill 
Steven Gourley 
Roger Hardy 
Damon Hofstrand 
Mike Houston 
Paul Kay 
Cynthia MacKenzie 
Paul Palazzolo 
Ken Reid 
Ron Riggle 

Richard Schien 
Tracie Smith 
Robert Stuart, Jr. 
Andy Van Meter 
Brad Ware 
Steve White  
Kurt Wilke 
Joe Williams

 
Summary of Decisions and Actions Taken: 
 

1. Minutes of the February 20, 2018 Executive Board were approved (Laubersheimer, Risley, 
MSC). 

 

2. Treasurer’s Report: Dan O’Brien reviewed the statement of the council for the end of 
February, as Treasurer Craig Fiorito was out of town with work.  Operating Income through 
the end of last month was $74,522, compared to $78,486 last year and a budgeted amount 
of $82,399. Expenses were $128,099, compared to $119,387 last year and a budgeted 
amount of $113,732. The bottom line is minus $53,577, compared to a minus $40,901 last 
year and a budgeted minus $31,334.  Much of the difference is timing.  The audit has been 
scheduled for May 16th, allowing our new bookkeeper time to properly prepare.    Accepted 
(Williamson, Schwab, MSC). 

 

3. Budget:  Dan O’Brien presented the budget for 2018.  It includes the addition of a program 
director for part year and related benefit costs, as well as a pool for staff adjustments.  It 
does reflect the rate of return distribution from the Operating and Sailing trusts, but not the 
full 5% distribution, the thought being that it will allow for reserve or improving/ maintaining 
the physical properties. Approved (Laubersheimer, Rice, MSC). 

 
 
 



Summary of Reports and Discussions: 
 

1. Membership and District Operations:  VP John Childress was unable to attend, so Scott 
Winders reviewed membership statistics as of today, compared to March 31, 2017.  This 
represents the low point of the year, as any charter renewals not complete are now dropped.  
Some of the dropped units are expected back in the coming weeks and months.  Cub Scouts 
are currently down 5%, or 49 youth.  Boy Scouts are down 80 or 11.2%, Venturing is down 
21 youth or 30% and Exploring is down 122 youth or 54%.  The dramatic drop in Exploring is 
the final loss from the rolls of the Memorial Health Careers Explorer post that stopped 
operations last May, but still was on the books due to their paid registrations. 
 

Spring Recruiting is being planned in many packs, but restricted to packs with strong 
summer programs.  To recruit and take the summer off seriously hurts our retention in the 
future. 
 

2. Council Commissioner David Risley reported that we are up one unit rechartering today 
compared to the end of March last year.  Our Commissioners to Unit ratio is down slightly.  
The number of recorded visits by commissioners to units is up from 43 to 47 recorded at the 
end of February.   
 

3. Finance:  Friends of Scouting is down by about $5,000 at the end of February.  It is a timing 
issue and campaigns will be hitting their stride soon.  To save   
 

The Pancake & Sausage Breakfast was not built into the budget, as much of the success 
was due to Board members buying tickets.  It is hoped that board members will support the 
Lincoln Pilgrimage with their time and the Friends of Scouting and Trailblazer Award dinner 
with their finances.  We’ve passed the operation of the Pancake and Sausage Breakfast to 
the Order of the Arrow to help earn funds for their capital projects at the camps.  Help is still 
welcome on April 15th at the Knights of Columbus Hall on Meadowbrook in Springfield. 

 

4. Program: Senior Vice President David Laubersheimer 
a. Camping:  VP/Camping Steve White reported that the camping committee is bearing 

down on preparation for the 2018 summer season, including hiring, promoting and 
developing program. 
 

b. Training: VP/ Training Jim Armstrong reported that they have 4 goals for the year, 
beyond promoting the new Youth Protection Training course, which everyone must 
complete by October 1st: 

• Increasing the diversity and number of volunteers doing training. 

• Conduct Trainers Edge (Training for Trainers) on March 24th 

• Developing new ideas for promoting training courses. 

• Lock in a training calendar for the year and stick to it. 
 

c. Activities:  Vice President Howard Olson reported on recent and upcoming activities: 
i. First Aid Meet, chaired by Jim Armstrong, had a very nice turnout and is always 

a great learning experience for our Scouts. 
ii. Eagle Recognition Dinner:  Nice turn out from our 56 Eagles last year.  Great to 

hear what their various projects have been.  Thanks to all who sponsored an 
Eagle. 

iii. Council Recognition Dinner: Taking place on the following night, March21st. 
iv. Scouting for Food:  Bags distributed on March 17th, collecting March 24th. 
v. Lincoln Pilgrimage: Mike Meyer and Terry Harter, co-chairs.  Committee 

meeting on March 22nd.  Coming along nicely.  It will be April 29th.  Help 
throughout the weekend welcome. 



 

d. Wood Badge: David encouraged anyone on the board who hasn’t taken it to 
participate in the course over two weekends in August and September.  It will be sure 
to give you a unique outlook on Scouting. 
 

e. Area 3 Camp Study:  David reported that we had been approached about a year ago 
about being part of a camp study within the area, with reassurances that there was no 
hidden agenda.  The report is now out, and the program group is not happy.  For 
instance, Camp Illinek is a Cub Camp and weekend camping location – not a Boy 
Scout Camp, but it was evaluated as a Boy Scout Camp – and consequently scored 
low.  The report is what it is, but bothersome as to the “spin” that has been heard at a 
few regional or area events… about how the camps that scored poorly should not 
operate and be sold.  Nothing in the report suggests how to improve the programs or 
facilities.  Dan promised to share the report to the full board.  Randy asked what the 
reaction of other councils has been, but we don’t know.  It was felt that we need to 
respond, rather than acquiesce.  
 

5. Youth Protection Training Update:  Rich Garber shared that the new Youth Protection 
Training Course is online and must be taken by everyone by October 1st.  It is reasonably 
well done, but now takes 90 minutes to complete. 
 

6. Properties:  Vice President Tom Baker reported that we are hopefully wrapping up 
negotiations with a local farmer to farm the former CRP land at Camp Bunn.  They are also 
seeking three bids on rebuilding the Camp Bunn rifle range.  The group is also looking to 
repair one latrine. 

 

7. President’s Comments: President Winders thanked board members for being here and 
encouraged them to get involved in one or more committees that they feel passionate about. 

 

8. Scout Executive’s Comments: Dan shared that longtime board member Earl Forrler is at The 
Bridge rehab after hip replacement surgery.  Visitors are welcome.  He also shared that 5 
lifesaving awards will be presented at the Council Recognition Dinner.   

 

 As there was no further business, the meeting was adjourned at 7:57 pm.  
 
        Respectfully submitted, 
 
 
 
        Daniel A. O’Brien 
        Scout Executive 
 
Approved: ___________________________Date___________ 
        Scott Winders, President 


