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Welcome to your new BSA retirement program! We are excited to introduce an updated program that will provide 
consistent, competitive and sustainable retirement benefits to all employees both in the National Council and in all councils 
across the organization. This program has been thoughtfully designed to give you flexibility, more control of your savings and 
new opportunities for growth.

Starting January 1, 2019, you will have access to a new BSA Match Savings Plan through Fidelity Investments. For many 
employees, this plan will replace the current BSA Retirement Plan for Employees (Retirement Plan) and Thrift and/or TDA 
plans available at some councils. It will be the primary retirement plan for earning benefits from the BSA going forward. If you 
are a “non-grandfathered” employee, you will no longer accrue benefits in the current Retirement Plan or a Thrift and/or TDA 
plan as of December 31, 2018. But, you’ll keep the vested benefits you’ve accrued and they will be available to you when 
you reach early or normal retirement age. 

If you are a long-service employee who qualifies to be “grandfathered,” you will continue accruing a benefit in  
the Retirement Plan and also have the opportunity to enroll in the new BSA Match Savings Plan, but with reduced  
BSA contributions. 

We value your contributions to our organization and continue to uphold our commitment to help you prepare for a financially 
secure future. Please review the information in this brochure and the other tools and resources available to learn about the 
new BSA retirement program and how it can help you build a strong financial future.
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What’s New
Effective January 1, 2019:

New BSA Match Savings Plan – You will have the opportunity to contribute to the new BSA Match Savings Plan and 
receive BSA matching contributions. 

Frozen Retirement Plan – The current Retirement Plan will be frozen for non-grandfathered employees, and your 
employee contribution will stop. You will keep the vested benefit you accrue through December 31, 2018, and this benefit 
will be available to you when you become eligible to retire. (You are always vested in your own contributions.) New hires 
to the BSA after January 1, 2019, will not accrue a benefit in the current Retirement Plan.

Grandfathered group – If you have at least 15 years of vesting service and your age plus vesting service is equal to 
60 or more on December 31, 2018, you will be grandfathered in the current Retirement Plan and will continue accruing 
a benefit. Employee contributions will increase to 4.25% of pay. Benefits will continue to accrue as they do now, with no 
change to the Retirement Plan benefit formula. Grandfathered employees also have the opportunity to participate in the 
new BSA Match Savings Plan.

Current Thrift and/or TDA plan – If you are currently enrolled in a Thrift and/or TDA plan, your contributions (if any) will 
stop and you’ll no longer accrue benefits in that plan after December 31, 2018. You will not lose your vested balance. Look 
for more details on the current Thrift and/or TDA plans in 2018.

Why the BSA is Introducing a New Retirement Program 
The BSA’s current retirement program and the plans available to you — including the matching contributions from the BSA,  
if any — vary from council to council. To be sure our retirement benefits are equitable across the organization, valuable to you 
and sustainable for the BSA, it is important to offer a single, consistent retirement program for all councils. Introducing an updated 
retirement program enhances our ability to serve our employees’ retirement savings needs for the future. And, the amount you and 
the BSA contribute will be more predictable than under the current Retirement Plan. For you, the change increases your flexibility 
and control of your retirement savings, and provides new potential for growth.

The BSA remains committed to helping you prepare for a financially secure future. The new retirement program allows us to 
maintain the competitiveness of our overall compensation and benefits so we can continue to recruit and retain the very best 
people needed to achieve our long-term strategy.

Decision Making Process
Over the last several years, the BSA has analyzed our current retirement program and thoughtfully and carefully considered all 
viable options. Our goal is to offer competitive benefits, which meet our key objectives: 

• Reinforce BSA values and culture
• Help us recruit and retain our talented workforce 
• Satisfy goals for addressing volatility 

We considered the impact to employees and local councils, explored several different program design options and considered 
actions taken by similar organizations. We have determined that a defined contribution retirement plan like the BSA Match Savings 
Plan provides the best opportunity for future financial success for both employees and the organization. 

Vesting service generally includes all periods of BSA service. (For part-time employees, it generally includes years you worked at least 1,000 hours.) There are a number of 
exceptions, such as leaves of absence, military service, breaks in service and periods you elected not to become a member of the BSA Retirement Plan for Employees. Vesting 
Service is officially defined in Section 3.01 of the Plan document for the BSA Retirement Plan for Employees. Please refer to the official Plan document or the Summary Plan 
Description, found in the BSA Benefits Handbook, for details. 
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Non-Grandfathered Employees Grandfathered Employees

Who is included in this group? Active employees who do not meet the 
grandfathered definition as of December 31, 2018

Employees with at least 15 years of vesting service 
and age plus vesting service equal to 60 (or 
greater) as of December 31, 2018

What will happen to my benefits in 
the Retirement Plan?

• Benefits will be frozen; accruals of service and 
pay for benefits will end December 31, 2018

• Employee contributions of 2% of pay will stop
• Vesting service will continue 

• Continue to earn benefits 
• Employee contributions increase from 2% of pay 

to 4.25% of pay as of January 1, 2019

Can I participate in the new BSA 
Match Savings Plan?

Yes Yes

Am I eligible for contributions to  
the BSA Match Savings Plan from  
the BSA?

• Yes. You will receive an automatic 1.75% of pay 
contribution from the BSA even if you do not 
contribute to your account.

• The BSA will also match 100% of your 
contributions up to 6% of pay

Yes. The BSA will match 50% of your contributions 
up to 6% of pay.

Who is Affected 
If you have at least 15 years of vesting service and age plus vesting service equal to 60 or more as of December 31, 2018, 
you are considered a “grandfathered employee.” Otherwise, you are considered a “non-grandfathered employee.”

Retirees and former employees with a vested benefit in the Retirement Plan will not be impacted by the changes.

Your Future Retirement Income
When you are ready to retire, your retirement income from BSA benefits will include:

GRANDFATHERED EMPLOYEES: You will receive a benefit from the Retirement Plan that is earned through your retirement 
or termination date, whichever is earlier. Your retirement income will also include contributions you make to the BSA Match 
Savings Plan (if any) and the BSA matching contributions (up to 3%), plus any balance you earn in a Thrift and/or TDA plan 
through December 31, 2018. 

Keep in mind, your BSA Match Savings Plan balance can also grow with interest and investment earnings. And your future 
retirement income will include Social Security benefits and any personal savings you have accumulated.

Non-Grandfathered Employees
New BSA Match Savings Plan

Your 
Contributions

You can contribute 
a percentage of 
your pay pre- and/
or after-tax, up to 
IRS limits 

+

BSA Automatic 
Contributions

• 1.75% of 
eligible pay

• Not dependent 
on your 
contribution

+

BSA Matching 
Contributions

Matches 100% of 
your contributions up 
to 6% of pay

+

Frozen Vested 
Retirement Plan 
Benefits

Earned through 
Dec. 31, 2018

+

Thrift/TDA Plan 
Benefits

Earned through 
Dec. 31, 2018 =

Future 
Retirement 
Income

Key Features of the New BSA Match Savings Plan
The new BSA Match Savings Plan is a 403(b) plan, which is a type of defined contribution plan for employees of tax-exempt 
organizations like the BSA. It works much like a 401(k). You can make contributions to your account on a pre-tax and/or  
after-tax basis, and your account grows through investments you control and interest earned. When you contribute, the BSA
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will match your contributions to help your savings grow. Also, like a 401(k), you  
can access the money in your account before retirement through a loan or hardship 
withdrawal, and if you leave the BSA, your vested account balance can go with you.

Employee Contributions
You can choose to contribute a percentage of your pay to your account, pre-tax 
and/or after-tax, to build your savings. If you are a non-grandfathered employee on 
January 1, 2019, you will be enrolled automatically with a contribution amount set at 
3.25% of pay. This contribution amount will automatically increase by 1% of pay at 
each enrollment anniversary up to a maximum of 7.25% of pay. You may increase, 
decrease or opt out of contributions at any time. 

BSA Contributions
The BSA will contribute to the BSA Match Savings Plan to help you prepare for 
retirement.

Do I have to contribute 
money to the BSA Match 
Savings Plan?

No. If you are a non-grandfathered 
employee you’ll receive the 
automatic contribution from BSA 
even if you do not make personal 
contributions to the plan. If you are 
a grandfathered employee, you 
can choose to make contributions 
to the BSA Match Savings Plan 
but you aren’t eligible for the 
automatic contribution. 

To receive matching contributions 
from the BSA, you must make 
personal contributions to your 
plan account.  

NON-GRANDFATHERED EMPLOYEES

You are eligible to receive both automatic and matching contributions 
from the BSA:

• Automatic Contributions: The BSA will make automatic contributions of 
1.75% of pay each pay period. You will receive this contribution even if you  
do not make personal contributions to your BSA Match Savings Plan account.

• Matching Contributions: The BSA will match employee contributions 100% ($1 for $1) up to 6% of pay. 

You can receive 7.75% of pay from the BSA! If you contribute 6% of pay, you’ll receive full matching contributions from 
the BSA (100% of 6% of pay) plus the automatic contribution (1.75% of pay) for a total BSA contribution of 7.75% of pay. 

GRANDFATHERED EMPLOYEES

You are not eligible for the automatic contribution from the BSA because you will continue to accrue benefits in the Retirement 
Plan. However, you can receive BSA matching contributions to the BSA Match Savings Plan if you make contributions:

• Matching Contributions: The BSA will match 50% of your contributions ($0.50 per $1) up to 6% of pay. 

In addition to the benefit you continue to accrue in the current Retirement Plan, you can receive 3% of pay 
from the BSA in the new BSA Match Savings Plan! If you contribute 6% of pay, you’ll receive the full matching 
contribution from the BSA (50% of 6% of pay) for a total BSA contribution of 3% of pay.

If you contribute The BSA will match  
100%, up to 6%:

PLUS the BSA will make 
automatic contributions:

For a total BSA 
contribution of:

And a TOTAL contribution 
(you and the BSA) of:

6% of pay or more 6% of pay 1.75% of pay 7.75% of pay 13.75% of pay or more

5% of pay 5% of pay 1.75% of pay 6.75% of pay 11.75% of pay

4% of pay 4% of pay 1.75% of pay 5.75% of pay 9.75% of pay

3% of pay 3% of pay 1.75% of pay 4.75% of pay 7.75% of pay

2% of pay 2% of pay 1.75% of pay 3.75% of pay 5.75% of pay

1% of pay 1% of pay 1.75% of pay 2.75% of pay 3.75% of pay

0% of pay 0% of pay 1.75% of pay 1.75% of pay 1.75% of pay

Remember, you can save even more money for your future by contributing more than 6% of pay. Personal contributions 
in excess of 6% will not be matched, but you can still get the tax benefit and increase your savings.
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Tools and Resources 
To help you understand the changes and make the most of the plans available to you, we are providing online and mailed 
communication and education resources. 

How is a 403(b) plan different 
from a 401(k) plan?

A 403(b) plan and 401(k) plan are both defined 
contribution retirement plans with similar 
features, including:

• Ability for both you and the BSA to make 
contributions to your account

• Control in managing the investments of your 
own account 

• Flexibility to receive a distribution or roll 
your vested account balance into another 
employer’s qualified retirement plan if you 
leave the BSA 

The main difference between 403(b) and 401(k) 
plans is the type of employer who can offer them 
to employees. Non-profit organizations can offer 
a 403(b) plan, but for-profit organizations and 
businesses cannot.

Vesting
You are always 100% vested in (have a permanent right to 
or ownership of) contributions you make to your BSA Match 
Savings Plan account. Contributions from the BSA will vest 
after you reach three years of vesting service with the BSA, 
including all past service. 

Investments
You decide how to invest your account by selecting among a 
wide range of options available through Fidelity Investments. 
This feature allows you the flexibility to choose investments 
based on your goals and tolerance for risk — and make 
adjustments whenever your savings needs and goals change.

Distributions
If leaving the BSA, you can choose to keep your account 
invested in the BSA Match Savings Plan, receive a distribution, 
roll it into another employer’s qualified retirement plan or 
open an Individual Retirement Account (IRA). You will choose 
from the distribution options available under the BSA Match 
Savings Plan at the time you elect to receive a distribution. 

Go to: microsite.ehr.com/BSARetirement

• Access the site from work or home, anytime day or 
night, from any computer, smart phone or tablet with 
Internet access

• Learn about the new BSA Match Savings Plan
• Access the Retirement Income Calculator 
• See a video message from Chief Scout Executive 

Mike Surbaugh

http://microsite.ehr.com/BSARetirement


Retirement Income Calculator

A Message from the Chief Scout Executive
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Enter a few personal details 
(age, hire date, personal savings, 
current Thrift and/or TDA plan 
balance) and the tool will calculate 
your potential retirement income at 
several ages from the BSA, Social 
Security and personal savings 
sources combined.

Your situation may differ, and you 
may want to replace more or less 
than 80% of your pre-retirement 
income. This savings target 
was used in the calculator for 
illustrative purposes. 

See how much income to save 
now in the new BSA Match Savings 
Plan to replace 80% of your pre-
retirement income when you retire.

Access it from the new BSA 
Retirement Program Website.

Hear from Chief Scout Executive Mike Surbaugh on the new BSA retirement program 
and the organization’s commitment to providing a competitive retirement program. 
Access it from the BSA Retirement Program Website: microsite.ehr.com/BSARetirement. 

If you have questions, review the FAQs on the BSA Retirement Program Website, 
speak to your manager or contact Member Care at 972-580-2489.Questions?

?

?

?

?

?

Note: The Retirement Income Calculator is 
intended for non-grandfathered employees. 
The calculation assumes your Retirement Plan 
benefit is frozen as of December 31, 2018; 
use of this tool may not produce relevant 
information for grandfathered employees. 
Grandfathered employees can view a 
personalized Retirement Plan calculation 
on the Benefits Center website
(www.bsabenefits.mercerhrs.com). 

http://microsite.ehr.com/BSARetirement
http://www.bsabenefits.mercerhrs.com


Make it Personal

This brochure provides a summary of the main features of the BSA Match Savings Plan that will be offered by Boy Scouts of America starting January 1, 2019, and is subject to 
the official Plan documents, which will be available after January 1, 2019, from Member Care. If any statements in this brochure are inconsistent with the official documents and 
contracts, the official documents and contracts will govern. No provision is to be considered a contract of employment. The BSA reserves the right to amend or terminate any plan, 
at any time, for any reason.

How much will you need?
As you plan for your future, think about how you want to spend your time. That can help you determine how much money you may 
need. Experts agree planning to replace 80% of your pre-retirement income is a good rule of thumb — but how much you need 
depends on:

• How long you think you’ll be retired
• How healthy you are/will be
• Where you want to live 
• How you want to live and how much that costs (traveling, volunteering, working part-time, caring for family, gardening,  

golfing, etc.)

How much will you have?
To know how much you need to save to reach your goals, you need to know how much you may receive from different sources.  
To find out how much the BSA retirement plans may provide:

• See your accrued benefit in the Retirement Plan on the Benefits Center website: www.bsabenefits.mercerhrs.com
• Find your Thrift and/or TDA plan balance:

 ○ Mutual of America: www.mutualofamerica.com/Home/AccountLogin 
 ○ Fidelity: www.fidelity.com/atwork  

What can you do to make up any savings gaps?
To get a full picture, use the Retirement Income Calculator! Find out how much you need to save in the new BSA Match Savings 
Plan (starting in 2019) to be able to replace 80% of your pre-retirement income. Make the most of the plans available by 
contributing enough to get the maximum match from the BSA. 

Then, keep track of your progress and make adjustments if needed. Your future looks bright — and the BSA is excited to help you 
achieve your goals. 

Next Steps
You do not need to take any action now. However, we encourage you to begin exploring the resources available to learn how the 
new BSA Match Savings Plan will work and how you can make the most of it. You can use the Retirement Income Calculator to 
see potential future benefits so you can decide whether any adjustments are needed to reach your savings goals. 

http://www.bsabenefits.mercerhrs.com
http://www.mutualofamerica.com/Home/AccountLogin
http://www.fidelity.com/atwork

